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Brochure:

Policy Coherence for Sustainable Development:

“Mainstreaming the SDGs into Italian decision-
making process” (MiTE, OECD, DG REFORM)
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A set of sustainability indicators Coherence matrixes link each e ® TR

T feeds a sustainability dashboard that Strategic Choice of the NSDS a
. cuts across the policy formulation with sectoral policies W
" and evaluation cycle

| o N

NSDS/PCSD Labs are activated

Strategy to work on Coherence Matrixes
— sormulation . and Fiches
NSDS and PCSD training 3 S
programmes and modules are D& 2
NS &
created %9 § ?2 ¢ —
< < 2 Coherence Fiches identify new |;’

- )
—_ policies/legislations/investments —
i contribution to the NSDS targets/ —

indicators and interlinkages

3 .
The NSDS annual report %@ 3
(including the PCSD report) is £

. 7 >
discussed every year @ %, <

Eng(.agemef\'i

Align budget expenditures with
NSDS strategic choices (NSDS
budget tagging)

X[+
o

The Forum and its relationship with @_

" CNCS is enabled as permanent In the annual ﬁscal_and financial In-Io
documents the evidence of the
platform NSDS/PCSD as well as , -
. . : budget's contribution to NSDS
Tavoli di confronto with sub-national

objectives is introduced
levels

Il Programma Nationale per la Coerenza delle Politiche per lo
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Elaborazione
OCSE

MATRICI DI
COERENZA per
lo SVILUPPO
SOSTENIBILE

OECD visual elaboration: Coherence Matrix for area
People, Strategic Choice (SC) I: “Fight poverty and
social exclusion eliminating territorial gaps”

in othe

n
inch
ove’ Nj;@o‘ aing o
1
ned”

ERDF + ESF Active
+EARDF PNRR labour
(MFF) policies

Multi- Tackle poverty SDG 1.No poverty’

dimensional and social

policy and economic
PRI inequalities
cumulatively
contribute to
that Strategic
choice Fight
material
and food
deprivation
|
1 Reducing
housing
| hardship
i

Cross-check the
transboundary

impact of these
policies

ISTAT indicator 1.2.2
and SDG Absolute
poverty Framework
BES/DEF

SDG 10 “Reduce
inequalities
within and among

countries”, ISTAT FANVAN
indicator and e

SDG 10141
“Income inequality”
Framework BES

SDG 1* No poverty”
ISTAT INDICATOR
1.2.2 “Severe
Material Deprivation”
Framework Bes

icies that are
related pOI'ICI.SS !
r B NSDS indicators

National
National plan for
social Italian social
housing services and
policy interventions
2021-2023
—all —all
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OECD Visual Elaboration: How to fill in a Policy Coherence

Fiche — using the reference Coherence Matrixes

IDENTIFY IN THE COHERENCE MATRIX
CONTRIBUTION TO NSDS:

Do the indicators of the new measure contribute
(positive/negative) to the indicators associated to
the MSDS Strategic Choice

\/ YES

Example of
S COMPILE THE FICHE: REVIEW EXISTING
STRATEGY in SECTORAL ACTIONS IN THAT POLICY AREA

elaboration: [Positive interactions and Trade-offs] Does the
Accessible and planned policy/package/measure contribute

Equitable positively or negatively to the targets of
Lililr e other existing policies? Interactions with
Example other indicators from other Strategic choice,
of POLICY transbhoundary impact.
PACKAGE bei ng > COI"I.'IHIIBI'ICE with the _slx Do not significant hurm
considered: environmental objectives.
Incentives and Tag the financial measure for its contribution to
trainings fo adapt SDGs/ESW indicators.
workers' skills Identify/Map the indicators for the new strategy
to the job market among the most frequent ones identified in the
needs Matrix and Dashboard.

Option A: Adapt internally the policy in Next step
order to balance the trade-off and synergies > Apprcwal of the sectoral
with existing measures or fo confribute more

significantly to NSDS

Mext step: start inter-
ministerial consultations to

cross-sectoral measures

5 . q better balance the proposed
Option B: The Labs recommend developing > nolicy and potential >

formulation of cross-
sectoral measures
or mitigation strategy

LEGEND BOX: Purple boxes: steps of the process [ Green boxes: content of the policy coherence fiche

IF NOT:
If the policy
doesn't
contribute
to any of the
Strategic
Choices
of the NSDS

The measure
is approved
with
coherence
fiche attached

Point of entry in the policy
This qualitative valuation tool shows: cycle:

Objectives:

o Consider the merit of using the
information your ministry collected in
the Coherence Fiches, to contribute to
ex-ante assessment processes DNSH,
AIRNVIR, EIA/Strategic Environment
Assessment (SEANVAS/IPCC),
CIPESS investment assessments and
other budgetary assessment such as
as gender impact assessments (GIA)
and well-being (ESW).

« Going forward can contribute to
designing Sustamamhty Impact
e k along the

# The contribution of the policy proposal
in relation to the indicators of the
NSDS Strategic Choices and targets/
indicators therein.

# |dentifies potential trade-offs and
synergies, transboundary impacts of
the proposed policy with other relevant
strategies identified in the Coherence
Matrix, as well as interactions with
other policy sectors.

# The estimated costs associated to the
actions are associated to their positive
and negative contributions to NSDS
(tagging).

# |nitiate the process to sketch potential
mitigation strategies or cross-sectoral
actions to balance interactions with
existing sirategies.

# [ake into consideration the comments
to the proposals formulated by

civil society through participatory
mechanisms within andmr outside the

Produced by:
The NSDS/PCSD Implementation

» Facilitate pd omparability
within and across policy areas by using

and Assessment Group produces the same outcomef_result indica?ors as

the template. The Ministerial Focal the ones DTUDOSE‘U in the SL.IStﬂII'IEi|C:I|||l'}‘r

Units for NSDS/PCSD, the teritorial Dashboard.

Cabine di Regia for SD and the

Regional Evaluation Units fill the Fiches

when developing new policies and

investments. The PCSD/NSDS Labs

verify the content.



How to fill in a Coherence Fiche
Ouring policy formulation

OBJECTIVE : De=ign a policy that fills the gaps and accelerates
the achievement to the targets of the MNSDS Strategic Choice 2:
Ensure conditions for human capital development {area PECPLE)

1

Which are the indicators included in the
NSDS and other existing sectoral policies?
Is the new policy considering the same set
of indicators as the ones included in the
NSDS?

i.e. employment rate, unemployment, social
service expenditure, literacy (alphabetic
and numeric), echool drop-out, efc.

Potential trade-offs
Potential transboundary
impacts?

Is the new measure
contributing to the
the NSDS targets?
T8% of the
population 20-64 is
fully employed (EU
social pillar)

Potential Synergies?
What Cross-cuiting
measure could be
designed:
Apprenticeships for
siudents who pursue
higher education

in STEM fields
Are there other
policy measures
aligned with the
targets included in
the NSDS?
How budget is split Which level
6 according to the different 7 of government
policy interventions 7 is im charge?

&) OECD
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_*_

APCSD Lab is
activated by MITE
with advice from
Alignment and Palicy
Integration Group for .
each NSDS Strategic '
Choice (SC) bringing I
together relevant
public officers

PCSD/
NSDS
LABS

The Labs will
ensure appropriate

TOOLS AND
DIALOGUE

ministries and
territorial Cabiry
_ diRegia

Each Lab compl\

and updates the
Coherence matrix \
for its NSDS SC @
from the information
provided by line i/

J

-

interactions with ACTIVATED TO *
the National F
P CONNECT POLICY ﬁ
Development and the SILOS THROUGH !
territories COHERENCE
The Labs verify the content of

the Policy Coherence Fiches for

9

new measures

If needed the Labs call
and facilitate an inter-

If within the Labs are identified
transboundary effects intersecting

ministerial dialogue aiming

at designing cross-cutting
= PF_)PD they are brought to “_]e policies and mitigation
attention of the CICS to reconcile strategies or ask for

these policies at political level

arbitration at political level

PCSD/NSDS

Labs

Meccanismi di
interazione per la
formulazione delle
politiche pubbliche
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a visual snapshot of the PCSD Action Plan for Italy

1. HIGH POLITICAL LEVEL INVOLVEMENT

The Parliament receives (SD
Parliamentary Committee, Budget
Committee and the Environment
Committee) the annual report on

NSDS/PCSD

Annual NSDS Report (with contributions from sub national level

and the National Forum for SD

+ approval of the triennial NSDS/PCSD revision. Brings to the attention of
the Gouneil of Ministries, upon submission of an advice formulated by the
A&P| Group, potential policy trade-offs that merit high-level arbitration

Inter-ministerial Committee for Ecological Transition (CITE)
Function: approval of the annual report on NSDS/PCSD

When relating with the PPPD, the Inter-ministerial

for Development cooperation (CICS)

reconciles at political level transboundary effects of
domestic policies that are brought up by the PCSD Labs

Call for proposals

up to 3 actions

. NSDS/PCSD
IMPLEMENTATION AND

S/PCSD ALIGNMENT AND POLICY INTEGRATION GROUP (A&PI

osition: MiTE, relevant PCM Departments (such as DIPE — DPCoe/NUVAP — DPE - DARA), MAECI, MEF,
Conference of the Regions, and the Ministerial Focal Units for NSDS and PCSD

ESSMENT GROUP (I&A)

Composition: MiTE: TTEr=femmys oo
DIPE (NUVV), DPCoe (NUVAP

+ Rete Nuclei) and SISTAN (lstat + Ispra)

Drives and steers the use of the PCSD
tools and the overall implementation of
the NSDS

Defines and Designs template for the

updates the coherence matrixes and Liaise with “Tavoli di confronto and the

Sustainabilty fiches building on existent National forum to contribue the dialogue
Dashboard examples on the implementation of NSDS and

PCSD

B. BUDGETING 5. NgDS/PCSD LAB hctivated by MITE, NSDS/PCSD,
) ) g™ Assessment Group,
Building on Regional involve the PCSD ministerial units and Territorial Cabine di Regia

Sustainability dashboard

experiences,
expenditures can
be tracked for their
contributions to
NSDS objectives.
The sustainability
dashboard can
provide data for the
fiscal
and financial reports

Each Lab compiles :
one coherence Labs analyse policy coherence fiches

matrix per NSDS = ca_qlls |nLer-n_1|n|s1er|aI _d:alnguess,
sc drawing attention on policy trade-offs

6. Permanent «Tavoli di
confronto» with Regions,
Metropolitan Cities and
Territories

Monitoring

Invited to contribute
to national

4. MINISTERIAL FOCAL UNITS

FOR NSDS/PCSD

They provide information to
the PCSD Labs to prepare the
coherence matrixes related to

their sectoral policies

Produce policy coherence fiches when developing new

policies and legislations

Crmamme

1&A provides Guidelines SNA (national +
for contributing to regional)/DFP,
matrixes and fiches MITE, PCM

(DARA}
Establish NSD3
and PCSD
training for
Civil servants

They provide data to
fill in the Sustainability
dashboard

MUR, MiTE and MI,
develop Educational
Pacts for Teacher and
university professor
PCSD/NSDS training
and students’ curricula

Professional trainings
and partnership for
sustainable development

juawdojanaq ajqeule}sng 10} 92UaIajuU0 [eUOIIEeN

Working Group 1
CNCS

Visualizzazione
dei meccanismi
del Programma
Nazionale per
la coerenza
delle politiche
per lo sviluppo
sostenibile

7. Territorial Ad hoc Coherence Matrixes Regional 8. Forum for X
Cabine di invitation and to Iprudu_ce Fora Sustainable
- territol b
Regia toLabs gtk Development Ad hoc invitation o Labs //
fiches
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The Sustainability Dashboard

The Coherence Matrixes will sift

the most frequent indicators from
sectoral policies, programmes
and actions

BES/DEF
Measures included in Existing
NSDS TREREET and new programmatic documents
Strategic and targets
related to European
the NSDS Semester
implement JStrategic
the SC Choice
DNSH
SD Sust.
Inv.
Framework
CIPESS
AIR/VIR
RIA
Cross-check the Complementary policy measures that are confributing to the VAS

transboundary same NSDS Strategic Choice
impact of these

pelicies
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