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Progetto “Cent.Oli.Med.”
UN PIANO D’AZIONE EURO- MEDITERRANEO PER LA
CONSERVAZIONE DEGLI OLIVETI SECOLARI

L’approccio metodologico del Tavolo di Consultazione

e | risultati conseguiti




Per raggiungere l'obiettivo di una gestione realmente sostenibile del
paesaggio mediterraneo degli oliveti secolari, € necessario far coesistere le
esigenze di protezione e conservazione della biodiversita (genetica,
vegetale, animale) con la valorizzazione del territorio attraverso i suoi

aspetti produttivi, sociali e culturali.
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L’approccio partecipativo

Gli  approcci partecipativi sono  contesti
istituzionali in cui il pubblico e/o i differenti attori
vengono coinvolti insieme per partecipare piu o
meno direttamente, e piu o meno formalmente, ad
alcune fasi del processo decisionale.
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L’approccio partecipativo

Il Progetto LIFE+ Cent.Oli.Med. Project ha perseguito,
lungo tutto il suo svolgimento, il coinvolgimento di
stakeholders a diversi livelli spaziali (dal livello locale a
qguello regionale e sovra-nazionale) ed in differenti ambiti
di pianificazione (da azioni concrete, fino alla
pianificazione di area vasta, per giungere alla definizione
di strategie EU-Med).
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L’approccio partecipativo

La partecipazione in sé non e sufficiente

Perché possa realizzarsi un processo costruttivo, € imperativo
rispondere alla domanda: “chi partecipa e come?”

Il progetto prevedeva la costituzione di “un Tavolo di Consultazione
con i policy-makers della regione Euro-Mediterranea” per la
formulazione di un Piano d’Azione.

I Tavolo di Consultazione ha incluso rappresentanti di Italia,
Spagna, Grecia e Portogallo e dei Paesi Terzi quali Tunisia e
Libano.
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Dagli obiettivi alle strategie
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La metodologia applicata

Sono stati applicati differenti strumenti per
giungere a definire le strategie per il Piano
d’azione:

e Country Rapid Appraisal (RA), un
guestionario per raccogliere informazioni in
ciascun Paese partecipante;

e Metaplan per |a prioritizzazione degli
obiettivi specifici e per definire gli strumenti
a livello EU-Med e di Paese;

* Brainstorming e Nominal Group Technique
per suggerire azioni comuni per la
valorizzazione degli Oliveti Secolari.
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Definire le priorita: ”l
obiettivi, azioni e attori

Nel corso del 1° Consultation Table meeting e stato condiviso ed approvato il
percorso e le regole di lavoro.

Dopo tale meeting, un questionario (Country Rapid Appraisal) adattato sulla
base di quello precedentemente impiegato per raccogliere le opinioni degli
stakeholders locali, e stato distribuito ai rappresentanti del Tavolo, allo scopo di
raccogliere informazioni circa il livello di attenzione alla problematica, i valori e
le minacce percepite interessanti gli oliveti secolari e gli obiettivi per Ia
conservazione della biodiversita in questi agro-ecosistemi, in un contesto di
sostenibilita globale.

| risultati del Rapid Appraisals (RA) sono stati successivamente analizzati dallo
Staff di progetto.
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Risultati del Countries’ Rapid Appraisal

Informazioni di base su
consistenza, gestione e
legislazione relativa gli OS

~ Opinions about

management & :

policies 3
effectiveness

Opinioni sul livello di
comunicazione e
cooperazione tra gli SHs e
sull’efficacia della legislazione

perception

(environmental,
socio-cultural,

economic)

Percezione dei valori e delle
minacce degli OS

Sustainability
objectives (social,
economic, i
environmental, :

governance!

Obiettivi specifici per le
dimensioni della sostenibilita
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Risultati del Countries’ Rapid Appraisal

Chi e principalmente coinvolto nella governance degli Oliveti
Secolari?

 Ministeri (Agricoltura, Ambiente, Turismo)

« Istituzioni locali (municipalita)

* Proprietari privati

Siriscontra un basso livello di comunicazione e/o cooperazione
tra gli attori coinvolti nella gestione degli Oliveti Secolari.

Le politice e le legislazioni esistenti sono ritenute inefficaci nella
protezione degli Oliveti Secolari (in alcuni paesi non vi € alcuna
legislazione specifica)



Percezione dei Valori Ambientali

Environmental Values

g) The AOOs includes agro-ecosystems w hose historic range has been greatly i i I
diminished. | |

b) The AOOs has relatively high levels of biodiversity.

e) The AOOQs is important for agro-ecosystem representativeness w ithin the 1 I I
netw ork of agricultural areas I
a) The AOOs contains a relatively high number of rare, threatened, or endangered
species.

d) The AOOs contains the full range of plant and animal diversity.

¢) The AOOs has a relatively high degree of endemism.

f) The AOOs sustains minimum viable populations of key species (flora & fauna).

h) The AOOs maintains the full range of natural processes and disturbance 1
regimes.

i) The AOOs contributes significantly to climate and disaster mitigation.

[) The AOQOs contributes significantly to clean air / pollution mitigation.

Si percepisce che guesti agro-ecosistemi sono in via di riduzione a scala EU-
Med e che per il loro alto livello di biodiversita essi sono ancor piu importanti
In una matrice agricola ad indirizzo produttivo.




Percezione dei Valori Socio-culturali

Socio-cultural Values

i) The AOQOs is of high historical value or indicative of indigenous heritage.

d) The AOOs has unusual features of aesthetic importance.

b) The AOQOs provides community development opportunities.

h) The AOOs has high educational or scientific value.

[) The structural diversity of the AOOs is consistent with historic norms.

a) The AOOs provides important physical & mental health improvement |
opportunities for the community.

¢) The AOOs has religious or spiritual significance.

e) The AOOs contains plant species of socio-cultural importance.

f) The AOOs contains animal species of high socio-cultural importance.

g) The AOOs has high recreational value.

| Paesi concordano nel riconoscere agli Oliveti Secolari un alto valore storico-
culturale.

Se ne sottolinea, inoltre, I'importante valore estetico (paesaggistico).




Percezione dei Valori Economici

Economic Values

¢) The AOOs provides community development opportunities through sustainable i i
resource use. I

g) The AOOs has high educational or scientific value.

f) The AOOs contributes significant ecosystem services & benefits to the ] I
communities.

a) The AOOQs is an important source of employment for the local communities.

b) Local communities use the AOOs resources for their subsistence.

d) The AOOs contains plant species of economic importance.

i) The AOOs generate significant agricultural income for communities.

) The local communities depend on the AOOs economic revenue provided through |
tourism.

e) The AOOs contains animal species of economic importance.

h) The AOOs provides resources for energy production.

Coerentemente con quanto espresso per | valori socio-culturali, 1 Paesi
riconoscono a tali aree un plus-valore non quantificabile in termini di valore di
mercato ma piuttosto di “valore educativo e scientifico”.




Percezione dei Valori degli Oliveti Secolari

Ancient Olive Orchards values (EU-MED) Ancient Olive Orchards values (Target Areas)

Environmental Values
34

Environmental Values
35
3

O target areas

= EU-MED

Economic Values Socio-cultural Values Economic Values Socio-cultural Values

Sono stati intervistati due diversi gruppi di “attori”:
1. Responsabili a livello nazionale
2. Responsabili a livello “locale”

La percezione dei valori e differente nei due gruppi di intervistati.

| valori ambientali e socio-culturali vengono considerati analogamente dai due
gruppi, ma si nota una differenza nella percezione dei valori economici, ai quali gli

attori locali attribuiscono un livello nettamente piu alto di quanto espresso I\&a‘jTlAMom
rappresentanti del Tavolo di Consultazione. IN RIGA



Percezione delle minacce

tree uprooting for ornamental purposes
Depopulation/ov erpopulation
Ageing

food security

illegal setlement

migration

lliteracy

health

faciliies/services
criminality

fresh water av ailability

other / non specified

Social threats

Habitat conversion

plantations

farms

housing

industrial dev elopment

other / non specified

tourism infrastructure dev elopment
dams




Percezione delle minacce

Modification of natural processes / ecological drivers /disturbance regimes

Economical threats

Resource prices

Increasing competitiveness of areas / products / markets

Resource yield

Evolving demand of goods

tree uprooting for ornamental purposes

other / non specified




Percezione delle minacce

Consumptive biological resource use

wildfires

logging |
grazing

Plant material cutting

hunting
Non-Timber Forest Products collection

other / non specified

Transportation/Energy infrastructure

roads

utility lines

wind farms

other / non specified

railroads




Percezione delle minacce

Invasive species (alien and native)

disease & pathogens

plants

animals

other / non specified

L'inquinamento (considerato in termini di squilibrio causato
dall'apporto di fertilizzanti e fitofarmaci) € stato classificato in ultima
posizione, mentre l'uso abiotico delle risorse (attivita estrattive,
emungimenti idrici, ...) e l'uso non-distruttivo delle risorse
biologiche (traffico veicolare, attivita di ricerca, ...) non sono stati
inclusi affatto tra le potenziali minacce.



Percezione delle minacce

Ancient Olive Orchards threats (EU-MED) Ancient Olive Orchards threats (Target Areas)

eeeeeeeeeeeeeeee

Non-consum ptive biological resource use

Otarget areas

Anche la percezione delle minacce e differente nei due gruppi di intervistati.

La modifica dei processi naturali e la conversione degli habitat vengono
riconosciuti come le principali minacce da entrambi i gruppi, ma vi € una notevole
diffrenza nella valutazione dei rischi sociali ai quali gli attori locali attribuiscono un
valore molto maggiore di quanto espresso dai rappresentanti del Tavolo di
Consultazione.

Questi ultimi sottostimano anche la percezione dei rischi legati all’inquinamento.
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Prioritizzazione degli Obiettlil\lli| ‘ |
specifici

Nel corso del 2° meeting, dopo aver condiviso i risultati
del questionario, si e proceduto alla prioritizzazione
degli obiettivi specifici piu importanti tra quelli emersi
dal questionario, per la valorizzazione e protezione
degli Oliveti Secolari nell’area EU-Med.

Gli obiettivi specifici, raggruppati per dimensioni della
sostenibilita (sociale, ambientale, economica ed
istituzionale) sono stati elencati in funzione dei voti
ricevuti.
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Obiettivi specifici

Social Objectives

7. To maintain or restore cultural and heritage values

3. To increase job opportunities for local people

6. To provide appropriate recreation opportunities

5. To provide education opportunities

2. To provide a safe environment for people to work and live in.

4. To provide good access to the site for all

1. To provide opportunities for phy sical and mental health improvement

Environmental Objectives

1. To protect biodiv ersity

5. To protect the aesthetic and scientific value of the environment

6. To promote sustainable land use

4. To protect the phy sical and ecological functions of the landscape

2. To minimize the use of resources

7. To ensure effective waste management

3. To minimise pollution




Obiettivi specifici

Economic Objectives

1. To ensure equitable compensation for farmers as repository of traditional know ledge

3. To promote the local economy

5. To support local income generation div ersity .

2. To provide employ ment opportunities

6. To ensure that a minimum local population subsistence is achieved

7. To provide adequate facilities/services for the local area.

4. To provide effective infrastructure to meet local communities needs

Governance Objectives

2. To ensure shared policies/regulations harmonization for AOOs agricultural areas

4. To ensure consideration and compliance of AOOs agricultural areas management with | | | | |
legislation and policies i | | |

5. To ensure institutional and financial provision for AOOs agricultural areas management

1. To ensure the development and effective implementation of AOOs agricultural areas | |
management plans.

3. To promote public participation in AOOs agricultural areas management

6. To ensure access to information on AOOs agricultural areas management for all stakeholders

7. To ensure AOOs sustainability monitoring is in place.




Obiettivi, strumenti, azioni e attori

SOCIAL —

— ECONOMIC

SUSTAINABILITY R MAIN N SPECIFIC ] TOOLS N COMMON L ACTORS
DIMENSION OBJECTIVES OBJECTIVES ACTIONS INVOLVED

—> ENVIRONMENTAL —

— GOVERNANCE [—

Una volta prioritizzati gli Obiettivi Specifici, questi sono stati raggruppati in
funzione delle dimensioni della sostenibilita (sociale, economica, ambientale,
Instituzionale).

| membri del TC hanno indicato una lista di possibili strumenti (politiche) per
raggiungere gli obiettivi scelti e di suggerire possibili azioni a differenti livelli di
Intervento (a scala Nazionale/regionale e a scala EU-Med/Nazionale) per
raggiungere gli Obiettivi Specifici.

Infine sono stati individuati anche | potenziali attori  coinvolti

nell'implementazione delle suddette azioni. METTIAMOCI

IN RIGA



Alcuni esempi...

Social specific

objectives Tools Common actions Actors involved
EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL
- International dissemination for the importance | - Notices via paper, text messaging or web
of this cultural heritage according to the Country needs
NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL
- Drawing and publishing education material for | - Designing, drawing and publishing common - Technicians, local agents, local people
secondary school (teacher and student guides); materials, translated to different languages.
workshops for local agents, TV commercial for - International workshop on the topic, at
awareness; targeted school workshop for Mediterranean level, each two years, with
training; specific focus on good-practices related issues.
- Teaching activities around AOO - Descriptive writing, pictures, drawings of - Local /Regional High and Elementary
Monumental olives (MO) in AOOs and Ancient Schools, Farmers and Farmers Organizations,
Olive Oil Industries (AOQIs) for primary and High | Stakeholders
- school students.
L%Egg\t/ilc?r? - Description drawing, photograph and age
opportunities determination of AOO and MO

- Rede Rural Nacional (National Rural Network)
- FEADER - Axe 4

- Dissemination and publishing materials
- Meetings to transfer knowledge
- Professional education

- Universities and Professional technical
schools and secondary schools

- Develop educational programs in schools on
olive

- Develop awareness programs addressed to a
wide public

- Activate professional training courses on
activities related to olive oil/fruits processing

- Training and information to farmers

- Vocational training

- Inclusion of specific training modules in
school curricula (with provision of classroom
lectures and field visits, and lab activities)

- Organisation of events (ToT) to raise
awareness, prepare information material on the
issues, implement trainings and workshops

- Organizing professional training courses also
checking the possibility to launch/participate to
calls of the European Social Fund (ESF)

- Develop and design programs for vocational
training, prepare handbooks

- Teachers of primary and secondary school
with technical support by research institutes and
universities ;

- Ministry of Agriculture, NGOs, UN agencies,
media, Municipalities, local stakeholders’
associations, farmers’ organizations, tourism
entrepreneurs

- Local administrations in collaboration with
societies working in the training sector

- Technicians, local partners, NGOs, farmers

METTIAMOCI

IN RIGA




Alcuni esempi...

Economic
specific Tools Common actions Actors involved
objectives
EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL
- International fund (IUCN...) - Raising awareness programme - Regional authorities, Management bodies;
- Farmer-consumer direct trade programme organizations; local agents, enterprises
- Educational/recreation and tourism farming
trade programme
- CAP and rural development - Find sources of funding for farmers - Ministries (Agriculture, Environment) and
(FEADER) regional authorities
NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL
To ensure - National taxes or incentives for ecosystem
equitable services
compensation for | - Subsidies for singular Monumental olives - To establish rational criteria for eligibility - Local/Regional/National and European
farmers as (MO) in AOOs and Ancient Olive Qil Industries according to the singularity of AOOs, MOs and Administrations. Farmers Organizations;
repository of (AQQls) AOOls. Stakeholders Organizations; Academic
traditional Institutions for supportive studies on eligibility
knowledge criteria

- financial support for management of AOOs

demonstrations in the field

- Management bodies; organizations; local
agents, enterprises

- Set up rules and regulations to support
farmers with AOO

- Provide grants to support AOO farmers in
other agricultural/rural related activities

Issue rules and regulations

Create an AOO fund to support farmers
Design and Implement pilot projects focusing
on alternative agricultural activities

- Implement training programs and farmers
awareness programs

- Ministry of Agriculture, local authorities

- Ministry of finance, Private sector

- Ministry of agriculture, local authorities,
NGOs, farmers

- Technicians, farmers, UN agencies, NGOs,
local authorities




Alcuni esempi...

Environmental

specific Tools Common actions Actors involved
objectives
EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL
- IUCN - Intergovernmental Platform on - Common proposal, Awareness project - Authorities, management bodies, scientific
Biodiversity and Ecosystem Services bodies
- European Landscape Convention
NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL
- Handbook on the topic - Drawing and publishing - Management bodies
- Research& Innovation + Development | - Priority Areas: i) Landscape, ii) Biodiversity, | - Regional Universities and other Research
Projects iii) Erosion, iv) Contamination Institutions
- Strategic Plans technological transfer and cooperation between | National and UE Projects Financing Agencies;
research institutions. Environmental Administrations; Farmers
organizations
- FEADER: Axes 1 and 2: Continuation of the | - Training and awareness; - Farmers, olive oil producers; National/local
To protect the support to biodiversity of traditional olive groves = Drawing up manuals of good practices; Administration; Management bodies
aesthetic and in the framework of the Agro Environmental = Drawing up guides of birds and plants

scientific value of
the environment

Measures

associated with these systems

- RDP at national level a/o Regional initiatives

- Define a brand to disseminate and valorize
AOOs territories

- To organize events to disseminate at a wide
public AOOs’ values; through i) Awareness
campaign, i) Media campaign, iii) Brochures and
website:

- Set up an action plan for the awareness
campaign

- Develop logos and awareness material to
disseminate through schools, TV, radio and bill
boards

- Prepare brochures and website information to
share with the general public

- Ministry of Environment, Ministry of Culture,
local authorities

- Technician, media, NGOs, EU-Projects,
ministry of agriculture and environment, research
institutes
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Alcuni esempi...

Governance . .
specific objectives Tools Common actions Actors involved
EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL EU-MED/NATIONAL LEVEL
- EU projects (LIFE, Cooperation) - Create opportunities for multi-stakeholders - EU/National/Regional Administrations

meetings at international/national/local level
through participation in calls for EU projects (Life,
Cooperation) that can establish the basis for

government action
NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL NATIONAL/REGIONAL/LOCAL LEVEL

- Working group - Targeted programme; workshops - Authorities; Management bodies;

- Approved programmes, plans, legislation social/economic actors; citizens

involving national, regional, local authorities
To ensure shared and wide panel of other actors
policies/regulations - Consensus Strategic Plan for - Definition of AOOs, MOs and AOOlIs areas, - Local/Regional/National Administrations;
harmonization for Conservation and Sustainable Use of Olive groves and olives to be potentially conserved Local /Regional / National Banks; Farmers
AQOs agricultural Farms according to the available budget for organizations; Stakeholders Administrations

areas conservation and diversification;

- Definition of areas where new olive orchards
may be planted

- Rede Rural Nacional (National Rural - Creation of working groups with all - Nationalflocal Administration; management

Network) stakeholders to create specific programs and bodies; farmer's organizations; local private
legislative proposals enterprises. Local authorities

- LIFE /after LIFE project - Definition of Model of Governance applicable - National, regional and local authorities

- Working group and transferable to each Countries.

- Approved programs, plans, legislation - Increase awareness of the importance for

involving national, regional, local authorities conservation of AOOS.

and wide panel of other actors - Create information sharing platform
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Il Piano d’Azione Euro-Mediterraneo QNN

I MATTM ha coordinato I'azione che ha portato alla definizione di un documento "

concertato tra i rappresentanti tecnico-istituzionali di: Italia, Grecia, Spagna,
Portogallo, Libano e Tunisia.

I

A MULTI-SCALE and MULTI-LEVEL APPROACH FOR CONSERVATION OF
ANCIENT OLIVE ORCHARDS IN EURO-MEDITERRANEAN REGION
“a shared and concerted approach to the formulation of an Action Plan aiming to
protection and conservation of Ancient Olive Orchards
in the Mediterranean Region”

Alcuni contenuti:

» Caratterizzazione e definizione degli-oliveti secolari quali Aree Agricole ad Elevato
Valore Naturalistico.

- Obiettivi e possibili azioni per la tutela e valorizzazione degli oliveti secolari nella
regione Euro-mediterranea in un quadro di sostenibilita.

- Politiche e strumenti finanziari per garantire la sostenibilita economica in tali aree
iIn accordo con la tutela dell’Elevato Valore Naturalistico degli oliveti secolari

« Indicazioni per un modello di governance applicabile a scala Euro-Mediterranea.
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ITALIA
* MATTM - Direzione Protezione Natura
* MIPAAF — Rete Rurale Nazionale

* CIHEAM - Bari

SPAGNA
* Ministerio de Medio Ambiente y Medio
Rural y Marino

PORTOGALLO

e Ministry of Agriculture, Rural
Development and Fisheries

* Instituto da Conservacao da Natureza e
da Biodiversidade

GRECIA
* Forest Department Hellenic Republic
Decentralized Administration of Crete

I
Azione A10 - Il Tavolo di Consultazione ‘ ‘

| CONVENTION on BicleGicar [ |
P~ DIVERS1TY J

LIBANO

* Ministry of Agriculture Import,
Export & Plant Quarantine
Service Lebanese

TUNISIA

* Ministere de |‘Agriculture et
de I'Environnement -
Direction générale de la
production agricole —
Oléiculture
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Definizione concertata degli AOOs come HNVF

The agricultural systems identifiable as HNV ancient olive orchards
are agricultural landscapes characterized by a prevalence of ancient
olive trees, managed with low impact practices able to support
(maintain and enhance) soil and water quality, carbon sequestration
and high level of biodiversity, contributing to preserve future
cultural and natural heritages.

These systems include low intensive cropping system or high
diversity of land cover or semi-natural vegetation with different
ecological infrastructures.

(EU-Med Consultation Table, 10 maggio 2012)  geisé
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All the dpcﬁnent!r’e available'on:
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